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Developing a National
Communications Plan

To Increase Public Participation in the
Governance of Deep Sea Minerals
Resources
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Today’s Objectives

e Have a bit of fun

e Think about who our audience Is

e Think about key communications activities

e Draft Template for National Communications Plan

e Form possible team to increase Public Engagement
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Who am 1?

e Communications Adviser

e Soclal Marketing
- Waste reduction

- Water conservation
- Marine Pollution

- Childhood obesity

- HIV/Aids

- Newborn Care
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Working with the media...

*|s it news?

e Is it factually correct?

e |s it balanced?

* |s it ethical?

e Will our audience care?

e Will it help to achieve our objectives?



Proudly supported by Commisson on the protection of the Black Sea Against Pollution
by PP y p g

The Future Of The

Black Sea

Is In Our Hands

CASE STUDY:

Working together with
limited resources to
engage the public

Save our future.

www.oneblacksea.org

International | RN&
Black Sea Action Day . 4
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The Black Sea Challenge in 2006

e Pollution from fertilizers and untreated wastewater

e Creating Dead Zones risking permanent ecosystem
damage

e Low public awareness major barrier to national
action

e Governments unlikely to act unless greater demand
from the public



UNDP/GEF

e Six months & 75K

e Met with regional NGO'’s In June
2006 In Istanbul

e Formed a team of 6 NGO
coordinators to work with
Governments

e Focus on Black Sea Action Day

Anastasiya Tarasenko,
31 October 2006 National Coordinator, Ukraine
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Communications Objectives

= [ncrease public awareness about pollution problems
and solutions

= |ncrease government actions to improve farming
practices and wastewater treatment

= Generate public support for the regional Black Sea
Commission
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Audience Baseline Survey

* 93% of respondents said the health of the Black Sea
was important to them

e Only 9% thought poor agricultural practices were a
major cause of damage to the Black Sea

e Collecting data mobilized NGO'’s to work
collaboratively

e Generated regional & international media (CNN,
Reuters)
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How important Is It to you?

e 55% of respondents said the health of the Black
Sea was very important to them.

6% 1%

38% 55%
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Branding and messaging

e Pre-testing developed “positive” messaging and
materials to encourage action

e Media & advertising competitions in all countries

e People encouraged to take the Black Sea Pledge

o to strengthen regional
coordination and promote consistent messages

e \Web address applied to all promotion materials:
posters, postcards, t-shirts, banners


http://www.oneblacksea.org/
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Regional Mobllization Event

31 October~
International =
Black Sea Action Day /
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THE FUTURE OF THE BLACK SEA

The future of the Black Sea
is in your hands.

MNEWS & EVENTS SAVE THE BLACK SEA HEROS OF THE BLACK SEA

FEQPLE WHO ARE MAKIMNG A DIFFERENCE
Wednesday, 23 August SAYE OUR FUTURE

2006

A recently completed
zcientific expedition in
the Black Sea has
found that invasive
species appeart ...

Oneblackzea.org is
designed ta help you find
out more about the
problerms facing the Black
Sea environment - and
what vou can do to help

Tatiana Trbrat, Nowvorossiysk, Russia
Every vear Tatiana Tribrat organizes
ecalagical camps for more than 100 yvaung
people in Russia’s Black Sea coastal .,
read rore

read maore
- protect our one and only Barbaros Gonencgil, Turey
Black Sea Barbaras is the Prezident of TURCEK the
Monday, 14 Augqust 2006 read more Turkish Environmiental & woodlands
In & survey of coastal Protection Society, read more
communities living
atound Black Sea nearly
40% of respondents felt -
3 lack of . BT I B A SR HELP THE BLACK SEAI
KEY FALT: NOW*
Cid vou know that every year thouzands of tonnes of The Black Sea needs vour help, Thraugh
nittagen and phosphorus are entering the Sea 10 simple actions, together we can protect
becausze of poor farming practices and untreated our Black Sea, It's free and easy: Pledge
wastewater? These nutrients can stimmulate blooms of to help,
phytoplankton and create "dead zones" where other read more
rmarine life iz starved of light and oxygen. To find out ;I

|@ | | | |ﬂ Inkermet 4
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His Excellency Mr.
Osman Pepe
Turkey’s Minister for
Environment
presented the first
Black Sea Medals for
Services to the
Environment
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Turkey Media Coverage

"de yapilan ernekler, i ded or

Karadeniz'in Ekosistemi [
lanilan glibrelerin nehir suyuna kansmas
y vol agtig otrofikasyon (bagta a:
denize birakilan atiklann, planktonik deni;
<ina neden olmasi), iklim degisikligi ve ag
sayilan artan yabanei tiirler, Karadeniz'in
BM Kalkinma Programi (UNDP) tarafin
len Karadeniz Ekosistemini lyilestirme Pr
‘uawrma Karadeniz'de yabanci tir sayis
ODTU Deniz Bilimleri Enstitiisi Ogretit
Giicil, Karadeniz ekolojisinde yaganan de
pek ¢ok nedene bagh olduguna dikkat ¢el
dip akintisi ile gelen Akdeniz suyuyla gidi
lesme egilimi gosteriyor ve bu, flora ile fi
mesine yol agiyor”. Glcu'ye gore, Karadh
turlerin goriilmeye baslamas kiresel 1sir
cini hizlandirdiginin bir igareti olabilir. Gl
tiir istilasinin diger bir nedeni de aveilik b
Baliklanin agir avlanmasi, planktonlar i

oliiyor ve o

Karadanis'da vasanan " Akdanirine.

kaldiryor, tuketiimeyen planktonlar otrofuaay.
bu durum giines isigin perdelivor; derinlerde 15iksiz kalan yosunlar
rgasizlarla dip baliklan oksije

Karadeniz Ulkelerinde
yapilan bir ¢evre anketinin
sonuglari, bélgedeki
kirliligin boyutlariyla ilgili
bilgiye sahip olunmad

Karadeniz'de kirlilik
her yi1l 500 milyon
dolan gotiirecek

Karadeniz kirleniyor, biiyiik bir ¢ogunluk kirliligin ger¢ek nedenlerinin farkinda degil

Karadeniz can ¢ekisiyor

Anket sonuglarina gire,

kirliligin en énemli

nedenleri goyle siralandi:
@ Fabrikalar ve kimyasal

atiklar,

@ Sahil covidinds vaconan

Canakkale Bogazi'ndaki
su kirliligi arastirilacak

Ganakkale Onsekiz Mart Oniversites (GOM0)
Gavre Manendisifi B0l taratingan
Vritilen proje kapsaminda, Canakkale
‘Bofazrndaki kuy deniz sularnda kollform
il arastinlacak. Kollorm
organizmelarin sadece yllzeysel sularda
olusan mikrobik Kirfikbern gdsteroesi
Kaimadifin, ayns zamanda kacbar,
R, nitrat ve fostat ierivl pek ok
biolofk koken's kil de ortaya
gukardim anlatan Gevre Mibendisili
Bolhm Bagham Yrt. Doy, Br. Dnder Apysoiz,
*kemizin blyik merkezierin
garreieyen iy sulan cicdi hoitorm
Kiriifinin tehaid atinda. Kalform ki

Ao dinlen o tesiser ve bl hayan
atiklan hip sudarinda holiform Kifiginin
artmasina neden olan bagiica Snemil
Raynaklarde,” dedl AA

Uluabat Golii'nde celtik
iiretimine suc duyurusu

ietecevap verenler arasinda sadece

ortaya koyuyor
W Axag

i lyilegtirme Projesi

siigén gok dnemi oldugun belir
TORKIYE DAHA DUYARLI

kapsaminda yapilan bir anket, Karadeniz

s o
i, Romanya, Rusya, Ukrayna,
Tirkyeden 39 kg atiranla hasel:
nan anket, het dlkenin P toplum drgireri-
mnl;hl g ile gergeklegtirildi. Ankete Tiirki-

sy

siz kaliyor.

siler igin de gok Snemli oldugu diginglar-
ke, diger dlkclende yas tadles v ejlnce

idareler ve Karadeniz'de yagayan herkesin de

aym ocanda, sorurly oldugunu ddfdn dyor,
Birleganis Milledler Kalkinma Program:

(UNDI Kuresel Geve Fon Kiradeniz 5olge

belirten Mytla, Geiti tanminin Gok tazla
suya iniyag duymas, iagan kirlsuyun
e bogartimak zorund olugu somucs gol

ket galygmasing Vanadeals

larn-skdury viiztinden & igin
Nirdres deil

wﬁ:::; w‘ i de
e g e i kir iigiincii nedeni

Uit GO Kaga ceth ekim| yapp
6diasiyla savibga s Quyurusunda bukance. ;‘:’aya clkXyork i ko
;:m‘ﬂ:wm”;mm“ un hilkiimetlerin ve yerel idare-
ferabaatsOTUMIulug da oldugu gbri-
yeden Trabzon, Ordu ve top- £ 8 i e irlesi -
fam 100 kigikatid:. duyarsizlig clduguny digumiyor, orazsinde, yasacey mn-ng-mm h|r1csl5{ar.”Aynca katilimetla
e sonuctn, dbelern Kandedekd e i sazh albats Yoo savc zde 16%1 ozel girigimcilerin,
rlilige ve nedenlerine balag ag ir- - da sl erdinde yaganan bapasitesnin Gae- 81 ise uluslararast kurulusla-

e it ko gho, e g i geligme de gbsteriliyor, Anket kanim: KORUMA ALANI OLMASINA RAMEN
“Tiekiye de Karadeniz ﬁsu.m: akla balik- = *:m-.ﬁ. i il radeniz’i korumakla sorumiu ol-
diger Glkeler bu alarur -] i

Y eglence b s girlyor. Anket kati- rirken, Torkiye'den ankete horama atda ok ve Sulak Alzniann U1 IV UDUY K ",""f'
lnncilariun yizde 77si Karadeniz'in kendile-  ka ger ilkelcrden farkh olarak yerel Yorunmas Yeaetmeligioe gére Soejk 151 i¢in biraz para verir miydi-

srusuna tiim katihmeilann yiiz-
‘st “evet” yamtmi vermesi
gekiyor.

adeniz Program Direktorii Za-

- nK 1z'de yasanan kirlili-
nen  bir antma uygulanmadan dirckt Karadeniz'e rgek ned ise §u garpici s6z-

bilytik en; - dokilldiging, Hrhhgm:n\ n:d:nm:nd: bu obugan zarann tazmin edilmesini talep P
mast nhﬂk ‘gorilyor. Diger dlkelerde ise bi-  kalntlar oldugunu belirtt, ettiklerini soyledl. AR gikliyor: .
Mee | LUIRLYU UL IGUCIIL TAVIUILAT ) ASOLSI TN RGPS ING LI awaradeniz etrafinda yapilan kotii
nin neden dnemli oldugu sorusuna  gelisme gasteriliyor. Ayrica gemika-  tarm sartlar: nedeniyle binlerce ton

katihmetlarn yiizde 27’51, “Gelecek

zalar, bilingsiz bahkgilik da Karade-

nitrojen ve fosfat kahmtisi hicbir ant-

ma uygulanmadan direkt Karade-
niz'e dikiiliivor. Karadeniz'deki kir-
liliin asil nedenini bu kahntilar olus-
turuyor. Hiikiimetlerin, Karadeniz et-
rafinda yer alan fabrikalarin daha iyi
kosullarda ¢ahiymasi ve antma tesis-
lerinin devreye almmasiyla ilgili bir
strateji belilemesi gerekiyor. Ankete
cevap verenler arasinda sadece yiizde
9’luk bir kitle yanhs tarim uygulama-
lan ve onlarn aoklan yiiziinden kir-
Iiligin olustufiunun farkmda. Biiviik bir
gofunluk Kirdiligin gercek nedenleri-
nin farkmda degil”

s olan Oleelerin degil; Tu
Disweper ve Don nehideri nede
ndyle birgok Glkenin sorumby of-
chufuna dikkar ;e‘er}w Karade.
niz, Avrupanin kanalizasyonu-
run Ggte birind, bagkea bir deyigle
7 kenme yagayan 163 milyon in
scmmn yidkiingd g Zavacksky
“Dinyeper ve Kamdeniz Glkeler
politikalaren defigtiomeli, aym
prohlemi paylagyartar. Corim
igin de ighistifii yupmaldar” diyor

Kurtarma projeler hazirdidg
Karadeniz'e ki olan 6 ke
1992 fa Biikreg'te kiriligi

onlernek dgin ik defa bir armya
geldi ve “Biikrey Kenvansiyom:®
olarak alnan kararlan destekle-
mek igin “Karadeniz Komisyom:®
ach alunda birdegd. $u anda Tie-
letye'che bulinan sekreterya pone.
vind Cevre ve Orman Bakankg
Milstesan Flasan Sankaya'nen i
lendigh komisyon, ana ghrevink
helgesel ighirligini amiracak hir
yol harimsryks kistligin Onlenmie
& olarak belidemis. 1996 yilincda
mmzalanan Kamdeniz Siraveik By
lem Plar, gerckl politikakan ve
cevresel hedeflert bir mkvim ger
vevesinde srakyanak Clkeler an-
1 ighirdiginin Anemmine diskat ge
kiyor, Komisyon, chenniz'e e
len nitrojen ve fosfor milezdann
1997 seviyesine qekmeyi ve bir
ok farkh oeganizoyon amsnck
iletigim  saglamay agliyor
2007de senlanacak 10 milyon
dolar bilgels “Raradeniz Ekoais
temini Kurtanms Prowes’ ve vine
2007 che sonkana Kinde Dan-
ya Bankas'nin do bulundufy
100 rlyon chotark “Din
Kamdeniz bgin Stra
Projesi® bunlardan baeks
Zavadsky, kalkinma yardim-
lam ve kapasite geliginmeye yo-
nelik programianmn 18 ay igen-
sinde sonlanacagm, bu sire so-
munda hilkimetlesin problener
hakdanda bilgi sahibi olup gerek
tanm gerel sinayi krynakd kirdl-
gl azaltmak igin cabgmalara
haglayaca@m urmiyor. Tim bun-
lar obdukga yikID bir yasnmi
beraberinde getirivor. GEF -
rekatiedl, bu yatnmbar kin Avru-
pa Yeniden Ya
prlanma ve
Kalkinma
Bankas il
Avrupa Ya-
tirim Ban
I:m i ge-
finan
a.ll cnstri-
manlarimn
Kullandabvbe
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Results after 6 months

e Media coverage reached over 8 million people in the
coastal region

e More than 25,000 people participated in over 100
separate events

e Directly engaged key decision-makers in every country
e More than 10,000 people took the Black Sea Pledge

e Generated 150K funding for a BBC documentary on
Earth Report
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DSM Project - Communications Strategy

Project Objectives
Communications Objectives
Target Audiences
Communications Barriers
Key Messages
Budget/Resources

Strategy & Products

Implementation

S ' = W e

Measuring Success
22
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Task 1: Divide into Groups

Table 2| | T@ble3 | ———
-Nauru
- PNG -FIj1
Table 1 - Niue -Samoa RMI
- Tonga i
- FSM
Leader — Presents Plan | Table 8
-Tongolia
Table 5
-SEI)_Iom(IJns Table 6 Ta_b_le 7_
-Tuvalu SNERLET -KII’IbE.’[I
- Palau -Cooks
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Who are you?

What am | doing?
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External Pressure » ! Accountability
Limited Resources |Responsibility

Difficult to Reach ,/ ; Ethics
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1. SPC-EU Project Objectives

To enable Pacific Island Countries to increase
stakeholder participation and informed
decision-making to strengthen the national
management of deep sea mineral resources

26
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2. SPC-EU Communications Objectives

e Increase public understanding of all the relevant
Issues related to the management of their deep sea
minerals resources

e Increase the effective involvement of different
stakeholder groups to strengthen the governance
and management of deep sea minerals resources

27
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Task 2: What are your National
Communications Objectives?

5 minutes — Report Back
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3. Target Audiences

a) Primary: Who do you need to engage?

b) Secondary: Who influences this audience?

29
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Task 3: Who Is your Public?

1. Select 1 Key Target Audience

2. Use the Materials Provided to Create a Profile

What is their name, age, location, family?

What is their job/what do they do?

What do they like to do for fun?

Who are their most trusted sources of information?
What are the most important issues for them?

What do they know/think/feel about deep sea mining?



l SPC-EU DSM PROJECT

4. Barriers Opportunities

e Low public awareness and y® Growing public
understanding Interest/concern

e Legitimate concerns about e Interest from CSO

Deep Sea Mining
e Political/Economic interest

* Project information too
technical PSS

e Lack of capacity to do ° Pioneering activity
effective communications

31
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Task 4: Barriers & Opportunities

Barriers Opportunities
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Task 5: Key Messages

What are the top 3 messages
you need to communicate to
your target audience?
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Break from Steve droning on...

A Public Engagement Initiative from
the Cook Island’s
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Task 6: Key Tactics

What Is your key tactic?

What will it cost?

You have 2 minutes to pitch your
idea to the funder!
(Vira & Annie Associates)
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Task 7: Measuring Impact

How will you measure the
success of your Communications
Plan?
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Final Task: Back to Work

What steps will you take develop your
National Communications Plan?
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