
Trans
Deep Sea Minerals Workshop

Financial Aspects
13-16 May 2014

Rarotonga

Jeff Ardron
Deep Ocean Stewardship Initiative (DOSI)

Institute for Advanced Sustainability Studies (IASS)



Transparency (behaviour)
From Wikipedia
[…]

Transparency is operating in such a way that
it is easy for others to see what actions are
performed. It has been defined simply as
"the perceived quality of intentionally shared
information from a sender".[1]

[1] Schnackenberg, A., Tomlinson, E., 2014. Organizational Transparency: A New Perspective on
Managing Trust in Organization-Stakeholder Relationships. Journal of Management





http://www.investopedia.com/terms/t/transparency.asp

“Transparent rules and contracts promote stability and credibility”
--said during the DSM Finance Workshop, 13-16 May 2014

Question 1: Do you agree that
transparency will be important in

the good governance of DSM?

Question 2: Are existing transp.
rules, codes of conduct, etc.,

sufficient for DSM in the Pacific?







In its annual "Who Has Your Back" transparency report, released
Thursday, digital rights advocacy group Electronic Frontier Foundation

gave many of the tech titans high marks on their privacy and
transparency policies. Apple, Dropbox, Facebook, Google, Microsoft,

Twitter, Yahoo, Sonic, and Credo Mobile all earned perfect scores.

Versus…
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Areas Beyond National Jurisdiction
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Is “should” good enough?
A look at FAO Voluntary Codes / Plans (fisheries)

• Code of Conduct for Responsible Fisheries
(1995)

• International Plans of Action:
– for reducing incidental catch of seabirds in longline

fisheries  (2000)

– for the conservation and management of  sharks
(2000)

– for the management of fishing capacity (2000)

– to prevent, deter and eliminate illegal, unreported
and unregulated fishing (IUU; 2001)



Transparency & Compliance?
• All have reporting requirements but… reporting is

weak to non-existent
– E.g. only 8 IUU National Plans of Action have been

published on the FAO web site

• 17 years after the FAO Code of Conduct :
– Only 56% FAO Members reported to have national

fisheries legislation in conformity with the Code*;

– (40% reported partial conformity*)

*FAO 2012: Progress in the Implementation of the Code of Conduct for Responsible
Fisheries and Related Instruments, Including International Plans of Action and Strategies,

and Other Matters



Areas within National Jurisdiction
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DSM-related Voluntary Codes of Conduct
• Industry: International Marine Minerals

Society Code for Environmental Management
of Marine Mining (2001/2011)

• Scientists: InterRidge Statement of
Commitment to Responsible Research
Practices at Deep-Sea Hydrothermal Vents (2006)

• Regional Seas Agreement: OSPAR Code of
Conduct for Responsible Marine Research in
the Deep Seas and High Seas (2008)

None of the above have centralised reporting.
I could not find any reports in my searches & email requests.



Bias of self-assessment?

• A vast majority (91%) of Scientists see the InterRidge
Code as necessary

• A vast majority (92%) say they follow it completely

• But,  less than 50% believed that “most organisations
or researchers followed this guideline”

• So, what is really going on?

• Without independent assessment, how will we ever
know?

Godet et al, 2011. Scientists as Stakeholders in Conservation of Hydrothermal Vents.
Conservation Biology



Pros & Cons of Voluntary Codes
Advantages

• Relatively fast to establish

• Fairly easy to revise based on new experiences

• Preferred by stakeholders, can empower them, and increase
buy-in as users

• Can serve as a precursor to binding regulations

Disadvantages

• Reporting is often poor

• Compliance is very hard to determine, monitor and enforce

• Lack of legal accountability =>no funding =>low priority
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“The Equator Principles (EPs) is a risk management framework,
adopted by financial institutions, for determining, assessing and
managing environmental and social risk in projects and is primarily
intended to provide a minimum standard for due diligence to
support responsible risk decision-making.”











Bring it all together into a
Deep Sea Mining Transparency Initiative?

1. DSM-specific, applicable in both national waters and The
Area beyond national jurisdiction;

2. Differentiated obligations between States and operators;

3. Overarching Principles with specific indicators;

4. Keep It Streamlined  & Simple (KISS);

5. Look at the “three spheres” of sustainable development
(economics, society, environment);

6. Combine “hard” (obligatory) & “soft” (voluntary) law;

7. Regular reporting and arms-length oversight;

8. Regular opportunity for revision and improvement.



Take-Home Message:
Transparency is just the First Link in a Chain…

Transparency Accountability Compliance Effectiveness

1. Information
• e.g. survey data

2. Process
• e.g. decision to award lease

3. Outcomes
• e.g. monitoring &

complicance

Question 3: might Pacific
States & stakeholders be

interested in developing a
DSM Transparency Initiative?



Thank you
Jeff.Ardron@IASS-potsdam.de

Thanks to our Cook Islands hosts &
SPC-SOPAC, especially Akuila Tawake and Hannah Lily.

BBC



Supplementary info





Other Voluntary Codes / Plans (fisheries)

• National: Canadian Code of Conduct for
Responsible Fishing Operations (1998)

• Industry: South East Trawl Fishing Industry
Association Ltd (Australia) Industry Code of
Practice for Responsible Fishing (2000)

• Industry: Australian Seafood Industry Code of
Conduct for a Responsible Seafood Industry (no

date)



Points in common (fisheries)
• Next steps often not completed (e.g. activities of

the Canadian “Code Board”)

• No or little (public) reporting (e.g. Australian

Seafood Industry web site now defunct)

• Reviews / revisions not carried out (e.g. South

East Trawl Fishing Industry Association did not revise
Code in 2008, as was specified)


