
Developing a National 
Communications Plan 

To Increase Public Participation in the 
Governance of Deep Sea Minerals 

Resources



Today’s Objectives

Have a bit of fun

Think about who our audience is

Think about key communications activities 

Draft Template for National Communications Plan

Form possible team to increase Public Engagement
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Who am I?
Communications Adviser

Social Marketing

- Waste reduction

- Water conservation 

- Marine Pollution

- Childhood obesity

- HIV/Aids

- Newborn Care 
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Working with the media…
Is it news?

Is it factually correct? 

Is it balanced?

Is it ethical?

Will our audience care?

Will it help to achieve our objectives? 
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CASE STUDY: 

Working together with 
limited resources to 
engage the public



Poster



The Black Sea Challenge in 2006
Pollution from fertilizers and untreated wastewater 

Creating Dead Zones risking permanent ecosystem 
damage

Low public awareness major barrier to national 
action

Governments unlikely to act unless greater demand 
from the public



UNDP/GEF
Six months & 75K 

Met with regional NGO’s in June 
2006 in Istanbul

Formed a team of 6 NGO 
coordinators to work with 
Governments

Focus on Black Sea Action Day 
31 October 2006 Anastasiya Tarasenko, 

National Coordinator, Ukraine



Communications Objectives
Increase public awareness about pollution problems 
and solutions 

Increase government actions to improve farming 
practices and wastewater treatment 

Generate public support for the regional Black Sea 
Commission



Audience Baseline Survey
93% of respondents said the health of the Black Sea 
was important to them

Only 9% thought poor agricultural practices were a 
major cause of damage to the Black Sea

Collecting data mobilized NGO’s to work 
collaboratively

Generated regional & international media (CNN, 
Reuters)



How important is it to you?
55% of respondents said the health of the Black 
Sea was very important to them. 

55%38%

6% 1%



Branding and messaging
Pre-testing developed “positive” messaging and 
materials to encourage action 

Media & advertising competitions in all countries 

People encouraged to take the Black Sea Pledge

www.oneblacksea.org to strengthen regional 
coordination and promote consistent messages

Web address applied to all promotion materials: 
posters, postcards, t-shirts, banners

http://www.oneblacksea.org/


Regional Mobilization Event







Black Sea Medal for National Heroes

His Excellency Mr.
Osman Pepe
Turkey’s Minister for 
Environment 
presented the first 
Black Sea Medals for 
Services to the 
Environment



National Black Sea Medal Winners 



Advertising
Competition 



Turkey Media Coverage



Mobilizing thousands 



Results after 6 months
Media coverage reached over 8 million people in the 
coastal region

More than 25,000 people participated in over 100 
separate events

Directly engaged key decision-makers in every country

More than 10,000 people took the Black Sea Pledge

Generated 150K funding for a BBC documentary on 
Earth Report 
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DSM Project - Communications Strategy 
1. Project Objectives

2. Communications Objectives

3. Target Audiences

4. Communications Barriers

5. Key Messages

6. Budget/Resources

7. Strategy & Products

8. Implementation 

9. Measuring Success 



Task 1: Divide into Groups

Table 1
- Tonga
- FSM

Table 2
- PNG
- Niue

Table 3
-Nauru
-Samoa

Table 4
-Fiji 
-RMI

Table 5
-Solomons

-Tuvalu
Table 6

-Vanuatu
- Palau

Table 7
-Kiribati
-Cooks

Table 8
-Tongolia

Leader – Presents Plan



Who are you?

What am I doing?

Government/CSO team

National Communications Strategy to 
Engage the Public on DSM



Accountability 

Responsibility

Ethics 

External Pressure  

Limited Resources

Difficult to Reach 



1. SPC-EU Project Objectives

To enable Pacific Island Countries to increase 
stakeholder participation and informed 
decision-making to strengthen the national 
management of deep sea mineral resources
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2. SPC-EU Communications Objectives

Increase public understanding of all the relevant 
issues related to the management of their deep sea 
minerals resources 

Increase the effective involvement of different 
stakeholder groups to strengthen the governance 
and management of deep sea minerals resources 
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Task 2: What are your National 
Communications Objectives? 

5 minutes – Report Back 



3. Target Audiences

a) Primary: Who do you need to engage?

b) Secondary: Who influences this audience?
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Task 3: Who is your Public? 

1. Select 1 Key Target Audience

2. Use the Materials Provided to Create a Profile 
• What is their name, age, location, family?  

• What is their job/what do they do?

• What do they like to do for fun? 

• Who are their most trusted sources of information? 

• What are the most important issues for them? 

• What do they know/think/feel about deep sea mining?



4. Barriers Opportunities 

Low public awareness and 
understanding 

Legitimate concerns about 
Deep Sea Mining

Project information too 
technical 

Lack of capacity to do 
effective communications

Growing public 
interest/concern 

Interest from CSO

Political/Economic interest

Urgency 

Pioneering activity 
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SPC-EU DSM PROJECT 



Task 4: Barriers & Opportunities

Barriers Opportunities



Task 5: Key Messages

What are the top 3 messages 
you need to communicate to 

your target audience? 

What do I need to know?



Break from Steve droning on…

A Public Engagement Initiative from 
the Cook Island’s



Task 6: Key Tactics

What is your key tactic?

What will it cost?

You have 2 minutes to pitch your 
idea to the funder! 

(Vira & Annie Associates)

Who will win the funding????



Task 7: Measuring Impact

How will you measure the 
success of your Communications 

Plan? 



Final Task: Back to Work 

What steps will you take develop your 
National Communications Plan? 
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